
…on   to meet your consulting needs
Our group of experienced professionals believes that expert and personalized consulting services should be made 
available to all colleges, universities, hospitals and other research institutions.

...ready to serve at the right price
Point Consulting Group offers highly competitive pricing and experienced consulting services!

...your best, most trusted           of contact
Our consultants are nationally recognized experts.  We have served over 200 institutions across the country, and 
we have over 150 years of collective work in the field.  We build partnerships with our clients by bringing a broad 
knowledge base to each challenge. Feel free to contact one of our Principal Consultants!

Point Consulting Group is committed to serving you and your institution.  We are:

POINT CONSULTING GROUP PROVIDES THE FOLLOWING SERVICES:

Cost Studies and Federal Rate Agreements
• Calculation and Negotiation of Facilities and Administration (F&A) Cost Rates
• Service Center, Animal Care and Comprehensive Fringe Benefit Rates
• Special Studies, including Cost of Education, Academic Programs, Research Productivity and Space Utilization, 

including Responsibility Center Cost Analysis
• Space Survey and Equipment-by-Room Application and Analysis
• Preparation or Maintenance of Federal Disclosure Statement (DS-2)
 

Research Administration Services
• Central and Departmental Pre- and Post-Award Interim Staffing including Interim Leadership
• Organizational and Staffing Assessments
• Policy and Procedure Development and Implementation
• Training and Education for Central and Departmental Administrators, including Communication Tools for Faculty 

and Senior Leadership
• Audit Management and Audit Finding Resolution for Annual Single Audits, Government Audits,  

or Award-Specific Audits
• Functional Support for Enterprise Resource Planning Systems and Shared Services Structuring and Implementation
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